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Benefit from coaching

Autumn 2008
by Sabine Dembkowski

In the commercial, industrial and public sectars the provision of coaching support for the
development of seniar leaders is well established. Successful coaching empowers and
mativates people to develop skills and knowledge, salve prablems and make decisions —
and thus fulfil their true potential.

Organisations, as well as individuals, benefit from coaching. In fact, studies inthe US and
Europe demonstrate that executive coaching is the single mast effective development toal
organisations can use, netting them a healthy return on investment of B00-1,000 per cent.

The top five henefits far the organisation are a positive impact on goals, higher effectiveness
ofteams, increased arganisational effectiveness, greater job satisfaction and
increased layalty to the organisation.

Farthe individual, the top five benefits are higher selfesteem, development of clear goals,
recagnition of behavioural options, impraved work-life balance and increased perfarmance.

Engaging a coach is a serious investment in terms of money {a six-month pragramme can
cast anywhere from £6,000to £15,000), as well as your own time and energy. Soitis
impartant to make the right decision when choosing a coach.

What to look for in a coach

As the coaching professian is still relatively young, professional quality standards are anly
just emerging, which means that there is no one "kitemark”. In addition, the coaching market
is very fragmented and many coaches are sole practitioners. While this is not necessarily a
prablem, it is worth bearing in mind that they may not be able to provide a substitute coach
should the

relationship faunder.

To help guide your choice of coach, cansider the following five areas:

1. Education and background

Many people are attracted to coaching as a career and they come from different walks of life.
Make sure thatyour coach has a salid educational and professional background that meets
yaur requirements, so that you can personally benefit from his ar her experience. Although
they don't have to know how to dayaour job, itis important that they understand the context
and challenges ofthe area in which you work,

2. Training programmes

There are a wide variety of coach training programmes available. Make sure thatyour coach
has successfully campleted at least twa aof them, each lasting ideally a minimum of six
manths. A coach has a broader spectrum oftoals and technigues ifthey can demanstrate
that they have completed more than one programme.

3. Real-life coaching experience

We all have to start somewhere, butyou probably don'twant to be the "guinea pig" for your
caach. There simply is no substitute for real-life coaching experience. Find out which
organisations your coach has worked for and at what level.

Are these similar arganisations and positions to your own?

4. Ongoing supervision

Coaching is a professionwhere it is paramount that knowledge is updated on a regular
basis. Mare and mare professional coaches who aperate at the cutting edge have regular
supenvision. In fact, this is also regarded as a quality criterion by most leading coaching
organisations. Askyour coach abaout his ar her supervision arrangements.

5.Ethical standards
Does your coach belong to a professional arganisation with ethical and quality standards to
wharm you can appeal if something goes wrong?

Making the relationship work

Ifyour organisation is sponsoring the coaching programme then itis advisable that the goals
and roles of each pary are agreed upfrant. However, as the person being coached you have
to accept responsibility for the process.

To gain maximum benefit from the programme, you will need to investtime and effort in
developing self-awareness and an understanding of your current and desired situations,
preparing for each face-to-face meeting {which at the beginning of a programme can last up
to three hours and take place every two to three weeks), and then reviewing what you have
learnt.

Coaching relationships are interactive and require you to he committed to setting, and then
achieving, your goals.

Dr Sabine Dembkowski ( sabinedembkowskig@thecoachingcentre.com ) is founder and
director of The Coaching Centre, based in Cologne and London, and co-author of "The
Seven Steps of Effective Executive Coaching” (Thoragood)
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